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ABSTRACT

This study aims to analyze the impact of implementing the Teaching at the Right Level (TaRL)
method on the development of English language skills of elementary school students at English
House Makassar. The research employed a descriptive qualitative method with a case study
approach. The subjects consisted of three Beginner 1 Elementary Level students and one
instructor. Data were collected through documentation of learning outcomes, classroom
observations, and interviews with the teacher. The results indicate that the application of the
TaRL method positively impacted the development of students' vocabulary, grammar,
speaking, reading, and writing skills which mostly previous researchers identify single element
of the improvement. Furthermore, students demonstrated active participation, high enthusiasm,
and increased motivation and confidence. The teacher assessed that this method facilitates the
learning process as materials and strategies can be tailored to students' actual abilities, although
its implementation demands high creativity and faces challenges related to differences in
student motivation. This study concludes that TaRL is relevant for application in elementary-
level English language learning, particularly due to its ability to create more inclusive,
structured, and enjoyable learning. This research recommends that the TaRL method be more
widely developed for subjects based on foundational skills, supported by creative learning
media appropriate to the students' ability levels.
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INTRODUCTION

Proficiency in English from elementary school age is a crucial foundation for students'
success in learning the language at subsequent levels (Chavez et al., 2023; Santos et al., 2022).
In the context of learning English as a foreign language (EFL), children often face challenges
such as limited vocabulary (Alenezi et al., 2023; Oktavia et al., 2022), difficulties with sentence
structure (Liang et al., 2025; Prosi¢-Santovac & Savi¢, 2022), and low confidence in
speaking(Alenezi et al., 2023; Gunes & Sarigdz, 2021). Therefore, learning strategies that adapt
to the actual capacity and learning needs of students are necessary, rather than merely following
formal grade levels (El-Sabagh, 2021; Masruddin et al., 2025; Maulana et al., n.d.).

One relevant approach is Teaching at the Right Level (TaRL). This method was initially
developed by the Pratham organization in India and has proven to significantly improve basic
literacy and numeracy (James & Abubakar, 2024; Radhakrishnan et al., 2022). The main
principle of TaRL is grouping students based on their mastery of foundational skills, not age
or grade level, so that learning can be focused on what they truly need (Ananda Ismail et al.,
2024; James & Abubakar, 2024). In the context of language learning, this approach
encompasses vocabulary, grammar, reading, writing, and speaking skills (Colle et al., 2023;
Rugoiyyah & Surya Ningsih, 2023).

Various studies show that differentiating instruction based on ability levels can increase
student motivation, participation, and learning outcomes (James & Abubakar, 2024; Mustafa
et al., 2024; Radhakrishnan et al., 2022). However, most studies on TaRL still focus on
improving basic literacy, such as reading and arithmetic, in formal schools. Meanwhile, the
application of TaRL in learning English as a foreign language at the elementary school level,
particularly in non-formal institutions, is still rarely researched.

Based on this gap, this study was conducted to analyze the impact of implementing the
Teaching at the Right Level method on the development of English language skills of
elementary school students in the context of a language course in Makassar. This research is
expected to contribute to the development of English teaching practices for children through

more adaptive, inclusive, and student-needs-oriented learning strategies.

RESEARCH METHOD

This study employed a descriptive qualitative approach with a case study design (Creswell,
2009) to gain an in-depth understanding of the implementation of the Teaching at the Right
Level (TaRL) method in teaching English to elementary school students and its impact on their

language development.
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The research was conducted at English House Makassar, a hon-formal English course,
involving three elementary school students in the Beginner 1 level program and one instructor.
The subjects were selected purposively based on their active participation and the availability
of learning progress data. Data were collected over one month (four learning sessions) through
documentation of student progress, classroom observations, and interviews with the instructor
and students.

The collected data were analyzed using thematic analysis, which included data reduction,
data presentation, and conclusion drawing to identify patterns and themes. To ensure validity,
source triangulation was applied by comparing documentation, observation, and interview
data, while member checking was conducted with the instructor to confirm the accuracy of
interpretations. This process provided a comprehensive view of how the TaRL method

influenced students’ English skills in vocabulary, grammar, speaking, reading, and writing.

FINDINGS AND DISCUSSION
1. Teacher's Understanding and Application of the TaRL Method

The teacher demonstrated a clear understanding of Teaching at the Right Level (TaRL)
as instruction adapted to students’ actual abilities rather than their formal grade levels. As the
teacher explained:

“Teaching focuses on the students' ability level. The teacher provides instruction
based on their skill level and needs, regardless of their grade level. This creates
uniform class activities to achieve the same learning goals.” (T)

The teacher also stated that applying this method facilitates the teaching process
because students receive equal treatment even though there are differences in the pace of
understanding the material:

“Using this method makes teaching easier because I give the same treatment to the
students. Even though there are differences in how well they grasp the lesson, those
who need it just require a little extra guidance.” (T)

Student grouping was done through a basic skills pre-test, after which they were placed
at a level according to the test results. Before learning began, the teacher prepared teaching
materials appropriate to the students' ability levels:

“Before applying this method, what I do is a pre-test, then group them based on ability
level. Then | prepare appropriate teaching materials and provide uniform instruction
to the students.” (T)
This approach aligns with Afandi et al., (2024), Putri & Muldash (2024) who

emphasized the importance of baseline assessment as the foundation for differentiated learning.
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2. Development of Students’ English Language Skills

Analysis of learning outcome documents showed significant improvement in various
aspects of English language skills. In the aspect of vocabulary, students were able to recognize,
recall, and use simple vocabulary related to specific topics well. Student scores in this aspect
ranged from 97-98. In grammar, all students scored 95, indicating a stable ability to construct
simple sentences.

Observation results reinforced these findings, where students demonstrated fluency in
speaking and confidence in responding to the teacher's questions. In reading and writing,
students were able to read simple sentences fluently and copy and write vocabulary with correct
spelling.

The interview with the teacher indicated that student progress was relatively even because they
had been grouped according to ability from the start. The teacher assessed that although some
students lagged slightly, they were able to catch up with additional guidance. Thus, TaRL
helped create more consistent development among students. The teacher highlighted this
consistency:

“In my opinion, the students' development is equal. Even if some fall behind, they can

catch up easily with just a little guidance.” (T)

This finding resonates with (Ananda Ismail et al., 2024) who found that TaRL fosters
steady progress among students by addressing learning disparities early. It also extends the
scope of TaRL research, which has primarily focused on literacy and numeracy, into the

domain of foreign language acquisition at the elementary level.

3. Student Participation and Motivation
Classroom observations revealed active participation and enthusiasm. The teacher
confirmed this:

“They are always enthusiastic and actively participate in every class activity.” (T)

The teacher further elaborated that students’ confidence grew because of a sense of

equality in the classroom:

“Student interest greatly influences applying this method. Students feel there is an
equal learning dynamic in the class. They get the same exercises, even the same
materials, and the same treatment from the teacher. This minimizes jealousy or
feelings that someone else is getting more attention” (1)

This supports Afandi et al. (2024) and Ananda Ismail et al. (2024) who argued that

TaRL enhances not only cognitive outcomes but also student motivation and engagement. In
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an EFL context, this is particularly significant, as motivation and self-confidence are vital

factors in language learning success (Dornyei, 2005).

4. Challenges in Implementing TaRL

Although positive results were achieved, the teacher acknowledged challenges in
implementing the TaRL method. The teacher explained that differences in student motivation
posed difficulties even when academic abilities were similar:

“Based on my experience, even if the students' abilities in a class are similar, their
motivation can sometimes differ, which becomes a fairly challenging obstacle in
teaching. This is something a teacher can't predict, so it requires a lot of preparation
to overcome it or a supportive approach.” (T)

The teacher also emphasized the demand for creativity in lesson planning, as each group
may require different teaching strategies despite being on the same level. This reflects the
findings of Mustafa et al. (2024), who highlighted teacher workload and creativity as key

challenges in the implementation of TaRL.

5. Advantages, Disadvantages, and Recommendations
The teacher described the advantages and disadvantages of TaRL as follow:

“The advantage is that students can learn in a structured way from things they don't
yet understand, making it easier to follow the lessons. The disadvantage is that in
applying this method, teachers are required to be more creative in preparing teaching
strategies, like materials and tools used. Because each group needs different
approaches.” (T)

When asked about broader application, the teacher recommended TaRL for subjects
emphasizing foundational skills:

T : I recommend this method only for certain subjects, like English and math. And |
highly recommend this method because it really helps keep students motivated. Since
everyone in the group is at the same level, if someone falls behind, they can easily
catch up."

This is consistent with James & Abubakar (2024) and Muammar et al. (2023), who
noted that TaRL is particularly effective in foundational subjects. The teacher’s
recommendation to integrate creative learning media also echoes Putri & Muldash (2024) who
argued that diverse and engaging resources are essential for maintaining student interest in

differentiated learning environments.
CONCLUSION

This study demonstrates that the implementation of the Teaching at the Right Level
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(TaRL) method has a positive impact on the development of English language skills among
elementary school students at English House Makassar. Based on the analysis of documents,
observations, and interviews with the teacher, it was found that all students showed
improvement in the aspects of vocabulary, grammar, speaking, reading, and writing. Students
also exhibited active participation, high enthusiasm, and increased confidence in using English.
The application of the TaRL method allows teachers to adapt learning materials and strategies
to the actual abilities of students, not just based on age or grade level. This strategy creates a
more inclusive, enjoyable, and effective learning atmosphere. Although challenges exist,
particularly related to differences in student motivation and the demand for teacher creativity
in preparing materials, this method proves relevant in the context of elementary-level English
language learning.

The teacher assessed that the strength of TaRL lies in its ability to provide structured
learning tailored to student needs, while its weakness lies in the high demands placed on teacher
creativity. Therefore, this study recommends that the TaRL method be applied more broadly,
particularly in subjects emphasizing basic skills such as English and Mathematics, supported

by the exploration of creative learning media to make learning more engaging and effective.

REFERENCES

Afandi, R. A., Ningtyas, N. S., Susiyawati, E., & Pratiwi, P. (2024). The Effectiveness of
Differentiated Learning using the TaRL (Teaching at the Right Level) Approach for
Improving Learning Interest and Learning Outcome. Jurnal Pijar Mipa, 19(4), 657-662.
https://doi.org/10.29303/JPM.V1914.6860

Alenezi, H., Ihmeideh, F. M., & Alshaboul, Y. (2023). Kindergarten teachers’ challenges in
teaching English as a foreign language to children. International Journal of Early Years
Education, 31(3), 722-737. https://doi.org/10.1080/09669760.2022.2137782

Ananda Ismail, 1., Ulfa Jhora, F., & Yorianda, A. (2024). Teaching at the Right Level (TaRL)
as a Potential Solution for Improving Middle School Education: A Systematic Review of
the Literature. International Journal of Academic Pedagogical Research, 8, 126-138.
https://doi.org/10.5281/zenodo.11240915

Chavez, J. V, Adalia, H. G., & Alberto, J. P. (2023). Parental support strategies and motivation
in aiding their children learn the English language. Forum for Linguistic Studies, 5(2),
1541. http://doi.org/10.59400.fls.v5i2.1541

Colle, A. T. L. A., Nurnia, N., & Rabiah, R. (2023). Improving the Students’ Writing Skills by
Integrating Problem-based Learning (PBL) with Teaching at the Right Level (TaRL)

928
Al-Irsyad: Journal of Education Science, Vol. 4 No. 2, 2025 (923-930)



Approach in Class 7. C of SMP-TQ Mu’adz bin Jabal. Journal of English Language
Learning, 7(1), 325-333. https://doi.org/10.31949/JELL.V711.5624

Creswell, J. W. (2009). Research Design: Qualitative, Quantitative and Mixed Methods
Approaches (third). Sage.

El-Sabagh, H. A. (2021). Adaptive e-learning environment based on learning styles and its
impact on development students’ engagement. International Journal of Educational
Technology in Higher Education, 18(1), 1-24. https://doi.org/10.1186/S41239-021-
00289-4/TABLES/4

Gines, C., & Sarigoz, 1. H. (2021). Speaking Struggles of Young EFL Learners. International
Journal of Curriculum and Instruction, 13(2), 1267—-1308.

James, B. H., & Abubakar, M. (2024). Effectiveness of the Teaching at the Right Level (TaRL)
Program on Numeracy Skills in Adamawa State, Nigeria. Int. J. Educational Research,
07(05), 57—66. https://doi.org/10.5281/zen0d0.11577914

Liang, L., Chik, A., & Li, H. (2025). English as a Foreign Language Education in East-Asian
Early Childhood Education Settings: A Scoping Review. Early Childhood Education
Journal, 53(3), 835-850. https://doi.org/10.1007/S10643-024-01646-4

Masruddin, Rusdiansyah, Ananda, A. Z., Ermawati, & Sardi, A. (2025). Designing English
Writing Worksheets Incorporating Islamic Moderation Values at an Islamic Senior High
School in Palopo. Studies in English Language and Education, 12(2), 915-931.
https://doi.org/10.24815/siele.v12i2.38115

Maulana, R., Helms-Lorenz, M., & Klassen Editors, R. M. (n.d.). Effective Teaching Around
the World Theoretical, Empirical, Methodological and Practical Insights.

Muammar, M., Rugoiyyah, S., & Ningsih, N. S. (2023). Implementing the Teaching at the
Right Level (TaRL) Approach to Improve Elementary Students’ Initial Reading Skills.
Journal of Languages and Language  Teaching, 11(4), 610-625.
https://doi.org/10.33394/JOLLT.V1114.8989

Mustafa, S., Riana, R., Baharullah, B., & Maming, K. (2024). The Collaboration of Teaching
at the Right Level Approach with Problem-Based Learning Model. Open Education
Studies, 6(1). https://doi.org/10.1515/EDU-2024-0046/ASSET/GRAPHIC/J_EDU-2024-
0046_FIG_007.JPG

Oktavia, D., Mukminin, A., Fridiyanto, Hadiyanto, Marzulina, L., Harto, K., Erlina, D., &
Holandyah, M. (2022). Challenges and Strategies Used by English Teachers in Teaching
English Language Skills to Young Learners. Theory and Practice in Language Studies,
12(2), 382-387. https://doi.org/10.17507/tpls.1202.22

929
Al-Irsyad: Journal of Education Science, Vol. 4 No. 2, 2025 (923-930)



Prosi¢-Santovac, D., & Savi¢, V. (2022). English as a Foreign Language in Early Language
Education. Springer International Handbooks of Education, Part F1631, 449-473.
https://doi.org/10.1007/978-3-030-91662-6_13

Putri, A. Y., & Muldash, M. P. (2024). Exploring Differentiated Learning: A Teaching at the
Right Level Approach in Elementary Schools. Journal for Lesson and Learning Studies,
7(2), 232-239. https://doi.org/10.23887/JLLS.V712.77274

Radhakrishnan, K., Sharma, U., & Gupta, S. (2022). Teaching at the Right Level Experience
from Nepal.

Rugoiyyah, S., & Surya Ningsih, N. (2023). IMPLEMENTING THE TEACHING AT THE
RIGHT LEVEL (TARL) APPROACH TO IMPROVE ELEMENTARY STUDENTS’
INITIAL READING SKILLS. JOLLT Journal of Languages and Language Teaching,
11(4), 610. https://doi.org/10.33394/jollt.v%Vi%i.8989

Santos, A. L., Fernandez, V. D., & llustre, R. G. (2022). English Language Proficiency in the
Philippines: An Overview. International Journal of English Language Studies, 4, 46-51.
https://doi.org/10.32996/ijels

930
Al-Irsyad: Journal of Education Science, Vol. 4 No. 2, 2025 (923-930)



